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Save Outdoor Sculpture!, known best as
SOS!, was established in 1989 under
the joint sponsorship of the National

Museum of American Art, Smithsonian Institution,
and the National Institute for the Conservation of
Cultural Pro p e rt y. The pro j e c t ’s two goals are to
i n v e n t o ry all publicly accessible outdoor sculpture
in the United States and to raise public aware n e s s
about the need to provide professional tre a t m e n t
and routine maintenance of artworks in their com-
munities. During the first five years of its existence,
SOS! has accomplished much.

M o re than 200 organizations and thousands
of volunteers have joined in SOS! in 106 pro j e c t s
nationwide. History and art groups, universities
and civic clubs from the private and public sectors
have signed on to coordinate SOS! locally.
Volunteers were re c ruited from within their org a n i-
zations’ ranks as well as the general public. They
have included a tie store manager, potato chip sales
re p resentatives, and re t i red people, including one
couple in their 70s and 80s. Girl Scouts in Alaska
and Georgia are fulfilling re q u i rements for their
Gold Star Badges by participating in SOS! As aff i l i-
ate volunteers, a class of sixth graders in Georg i a
w rote articles for their weekly county newspaper
about 20 works they located, re s e a rched, and pho-
tographed themselves. Working alongside commu-

nity residents, Urban Corps members, ages 18
t h rough 25, completed surveys for San Diego SOS!
The Seattle Art Commission, as part of its SOS!
obligation, conducted workshops with re s i d e n t s
whose neighborhood sculptures were victims of
gang and dru g - related vandalism. Students and
young adults are an important part of long-term
plans for care of outdoor sculpture. Student part i c-
ipation in a fundraising campaign to re s t o re pro f e s-
sionally a statue in a town’s downtown library park
and to police the area for litter could be the best
civics lesson possible. In the blink of an eye, as pol-
icy makers and voters, they will be responsible for
our cultural re s o u rc e s .

To date, SOS! has yielded impressive re s u l t s .
Of the 106 SOS! project sites, 23 have completed
their work; surveys for the balance should be
wrapped up by late 1996. Only Louisiana re m a i n s
without an SOS! survey eff o rt, although New
Orleans has been completed. All data are added to
the Inventory of American Sculpture (IAS), which
a l ready contains more than 50,000 re c o rds of both
indoor and outdoor sculptures. An additional

15,000 re p o rt forms of outdoor sculpture have been
received from SOS! volunteers and, once thoro u g h-
ly cross-checked, will be added to the database.

The Inventory has been used by the obvious
audiences of scholars, conservators, curators and
p i c t u re re s e a rchers, as well as by the less obvious—
a rtists’ descendants, filmmakers and authors writ-
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On ro l l e r b l a d e s, v o l-
unteer Florissa Colina
c ov e rs more gro u n d
when surv e y i n g
s c u l p t u re with Ta m p a
SOS! Photo court e s y
of Marianne Eggler-
G e ro z i s s i s.

Luciani Nelson, Senior Girl Scout,Troop 210, a ch i eved her Gold A wa rd
by surveying 10 works for Georgia SOS!. Photo courtesy of Betty Jones.

N ew York SOS! vol-
unteer David Gro t ke,
fe a t u red in
A m e r i c a n
M o t o rc y c l i s t
(August 1994), s u r-
v e yed 20 works on
his Honda Shadow
8 5 . Photo courtesy of
Billie Inge rs o l l .
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ing on trolley cars and philosophy, and developing
teaching materials in conjunction with the 1996
Summer Olympics. Conservators have searc h e d
the database for information about examples of
patina used by Thomas Crawford and maintenance
of fiberglass works by Luis Jimenez, lists of concre t e
works by Arnaldo Pomodoro, and all zinc sculp-
t u res. Early in 1995, the Inventory will be accessi-

ble through the
I n t e rnet; now inquire r s
may visit, write, or tele-
phone to 202-786-
2 3 8 4 .

The database is
most useful when kept
c u rrent. In the long-
t e rm, people who
make, commission, or
t reat outdoor sculpture
will be expected to pro-
vide the Inventory staff
with updates and will
be reminded of that
obligation thro u g h
their professional jour-
nals. The Maine Art s
Commission will re -
q u i re artists to submit
an SOS! survey form
when installing new
works. Others who are
likely candidates to be
helpful with local
e ff o rts to underw r i t e
p rofessional care — s e r-
vice clubs, veterans
posts and special inter-

est groups, for example—will be reached thro u g h
their national organizations and popular and club
p u b l i c a t i o n s .

Nearly thre e - q u a rters of a million dollars of
cash and in-kind support have been contributed for
s u p p o rt of local projects and treatment of sculp-
t u res during SOS! In Austin, Texas, Holleman
Photographic Labs contributed processing for a l l
p roject film. Cleveland photographers Frances and
R o b e rt Waltz donated time and services to cre a t e
an exhibition about deteriorated works in the city
which was featured in a full-color newspaper insert .
In addition to donations of goods from hard w a re
s t o res, gro c e ry stores and banks, foundations and
a rt councils have awarded grants for supplies,
b ro c h u res, walking tours, classroom curricula, sym-
posia, and roundtables. At the national level,
Ti m e Wa rn e r, Inc. provided 4,000 copies of video-
tapes and York Photo Labs Inc., contributed 500
film processing envelopes.

The Texas Historical Commission, which
s p o n s o red Texas SOS!, snared a $250,000 grant
f rom the state’s Department of Tr a n s p o rtation to
c o n s e rve and maintain 10 sculptures. “Thanks to
ISTEA, the mega-highway bill, our frustration and
occasional heartache due to inadequate funds for
p rofessional conservation and maintenance is set
aside for now,” notes Hillary Summers, Pro j e c t
C o o rdinator for Texas SOS!

“Our highly successful and well-publicized
SOS! survey in Texas paved the way to implement
Texas SOS!, Phase II, which will specifically
a d d ress conservation and maintenance issues
identified in Phase I,” Summers justifiably boasts.
“Although our SOS! Incentive Aw a rd could not be
used for treatment or maintenance, it helped with
related costs, freeing up money to be applied to our
match. The endorsement of a nationally-re c o g n i z e d
p rogram like SOS! lent credibility and enhanced
our applications. For instance, from the Te x a s
Commission on the Arts, we received another
$2,100 toward our match re q u i re m e n t . ”

Texas SOS!, Phase II, plans a fully-integrat-
ed program that includes much more than mere l y
c o n s e rvation work. As part of the State
P re s e rvation Office, Texas SOS! has long-range
plans to establish a responsible and integrated con-
s e rvation program that will be a model for others, to
spur local media attention, to initiate or stre n g t h e n
existing adopt-a-monument programs, and to con-
tinue to educate and raise public awareness in
communities throughout the state. The Te x a s
Historical Commission staff also plans to pro d u c e
an instructional videotape and technical hand-
book. 

An article about Ve rmont SOS! in the
Rutland H e r a l d caught the attention of State
Senator Vince Illuzi, a man with roots in the gran-
ite carving business. “Thanks to Illuzi’s eff o rt s , ”
notes Ann Lawless, Project Coord i n a t o r, Ve rm o n t
SOS!, “the 1993 legislature allocated $5,000 to
fund restoration of the state’s outdoor sculpture
and their bases, many of which are granite.” The
s t a t e ’s contribution was supplemented by award s
f rom SOS! and the Ve rmont Division for Historic
P re s e rvation. In addition, Ve rmont SOS! re c e i v e d
the Govern o r’s Aw a rd for Community Service in
1 9 9 3 .

Due to SOS!, damaged and neglected sculp-
t u re have received increased visibility, resulting in
s t a rt-up adopt-a-sculpture eff o rts in Cleveland and
Milwaukee and heightened interest in existing pro-
grams in New York City, San Francisco, Boston,
Chicago, and Dallas. Furt h e r, Arizona is investigat-
ing a statewide program; Massachusetts SOS! has
received state lottery contributions of between $250
and $500 from 23 towns; the Atlanta Track Club

D o ra T i m m e r m a n ,c o - c o o rd i n a t o r,W i chita SOS!, piloted a
s c u l p t u re appreciation prog ram consisting of walking tours,
slide shows and visits from a sculptor for 80 fifth grade stu-
d e n t s.The unit culminated with students unveiling their ow n
works on the school gro u n d s. Photo courtesy W i chita SOS!.
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pledged $10,000 toward re s t o r a-
tion of the Peace Monument,
located at the finish point for its
annual 10K race; Denver Parks
and Recreation received $29,000
f rom limited gaming to tre a t
C h i l d re n ’s Fountain; and the City
of Toledo allocated $170,000 for
the treatment of 17 art w o r k s .

Also in Ohio, $80,000 in
state arts funding was awarded to
SOS! projects. In addition, the
Ohio Arts Council amended its
guidelines to permit requests for
c o n s e rvation and education
e ff o rts. Aw a rds have included
funding for curriculum develop-
ment incorporating outdoor
s c u l p t u re, historical monuments,
c o n s e rvation issues, and other
SOS! issues and interests in the classroom. One
outcome of this support has been production of the
highly acclaimed, bouncy video geared to elemen-
t a ry students, “I Am A Sculptor,” from Toledo SOS!
with a complementary teacher re s o u rce guide
including lesson plans for use statewide.

Educators, students, conservators, and
sculptors were involved in development of P u b l i c
S c u l p t u re: America’s Legacy, a multimedia educa-
tional packet with video and study guide for middle
and high school students. Developed as part of its
National Arts and Humanities Education Pro g r a m
by the SOS! co-sponsor, National Museum of
American Art, the packet offers teachers and stu-

dents a look at what outdoor sculpture is and how
it commemorates history. The kit is distributed by
C rystal Productions, 800-255-8629.

Expanded and additional examples of local
and statewide eff o rts to raise funds to underw r i t e
p rofessional care of outdoor sculpture are central to

any long-term impact of SOS! To
s u p p o rt those initiatives, the SOS!
Fund-Raising Kit was developed
to assist enterprising individuals
and businesses, grass roots org a-
nizations, service clubs with local
and national agenda, and munici-
pal and statewide agencies in their
e ff o rts to underwrite costs of pro-
fessional treatment of outdoor
s c u l p t u re. The fund-raising kit is
p a rt of the training materials
developed for a national work-
shop series, “The Pre s e rvation of
Outdoor Sculpture and
Monuments,” jointly sponsore d
by SOS! and the National Park
S e rvice, Mid-Atlantic Region, to
be held from March thro u g h
November 1995. In addition to
fund raising, the workshops focus
on planning and contracting for
c a re of outdoor works.

For additional information about SOS!, call
8 0 0 - 4 2 2 - 4 6 1 2 .
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Susan Nichols is Director of the Save Outdoor
S c u l p t u re! program at the National Institute for the
C o n s e rvation of Cultural Pro p e rt y, Washington, DC.
She served as a guest editor of this issue of C R M .

The SOS! Fund-Raising Kit collects creative fund-raising tips in four fo r m a t s, two V H S - v i d e o t a p e s
(30 min. and 10 min.), booklet (40 pp.)and planning guide (14 panels). Fee $7.00. Photo by
Gene Yo u n g .

F l o rida SOS! volun-
t e e rs took the
p l u n ge to surv e y
Christ of the Deep
by Guido Galletti.
The 9’ b ro n ze is
located 3.5 miles
o f f s h o re at Ke y
L a r go , amidst a cora l
re e f , a popular site
for divers and
s n o r k l e rs. P h o t o
c o u rtesy of Rich a rd
L e m a ck .


